
 
 
 

Achilles Tendon Disorders  

  

 
What is the Achilles Tendon?   
A tendon is a band of tissue that 
connects a muscle to a bone. 
The Achilles tendon—the longest 
tendon in the body—runs down 
the back of the lower leg and 
connects the calf muscle to the 
heel bone. Also called the “heel 
cord,” the Achilles tendon 
facilitates walking by helping to 
raise the heel off the ground.   
  
Achilles Tendonitis and 

Achilles Tendonosis  
Two common disorders that occur in the heel cord are Achilles tendonitis and Achilles 
tendonosis.  
  
Achilles tendonitis is an inflammation of the Achilles tendon. This inflammation is typically short-lived. Over time the 
condition usually progresses to a degeneration of the tendon (Achilles tendonosis), in which the tendon loses its 
organized structure and is likely to develop microscopic tears. Sometimes the degeneration involves the site where the 
Achilles tendon attaches to the heel bone. In rare cases, chronic degeneration with or without pain may result in rupture 
of the tendon. 

Symptoms 
The symptoms associated with Achilles tendonitis and tendonosis include: 

• Pain—aching, stiffness, soreness, or tenderness—within the tendon. This may occur anywhere along the 
tendon’s path, beginning with the narrow area directly above the heel upward to the region just below the calf 
muscle. Often pain appears upon arising in the morning or after periods of rest, then improves somewhat with 
motion but later worsens with increased activity.  

• Tenderness , or sometimes intense pain, when the sides of the tendon are squeezed.  There is less tenderness, 
however, when pressing directly on the back of the tendon.  

• When the disorder progresses to degeneration, the tendon may become enlarged and may develop nodules in 
the area where the tissue is damaged.  

Causes   
As “overuse” disorders, Achilles tendonitis and tendonosis are usually caused by a sudden increase of a repetitive activity 
involving the Achilles tendon. Such activity puts too much stress on the tendon too quickly, leading to micro-injury of the 
tendon fibers. Due to this ongoing stress on the tendon, the body is unable to repair the injured tissue. The structure of 
the tendon is then altered, resulting in continued pain.   
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